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“

- Craig Mawdsley, Joint Chief Strategy Officer,  

AMV BBDO Link

https://www.campaignlive.co.uk/article/world-changed-forever-ready/1678192


B u t  l e s s  s o  w i t h  t h e  e x t r e m e  u n c e r t a i n t y  t h a t  w e  a r e  n o w  f a c i n g

I t  w i l l  appear  t ha t  a measurab le uncer ta in ty ,  o r  “r i sk”  proper ,  a s  we  sha l l  u se  t he  t e rm,  i s  

so  f ar  d i f f e ren t  f rom an unmeasurable one  t ha t  i t  i s  no t  i n  e f f ec t  an  uncer ta in ty  a t  a l l .  We  

sha l l  accord ingly  r e s t r ic t  t he  t e rm “uncer ta in ty”  to  cases  o f  t he  non - quan t i ta t ive  t ype .

https://www.businessinsider.com/difference-between-risk-and-uncertainty-2013-3?IR=T
https://www.businessinsider.com/difference-between-risk-and-uncertainty-2013-3?IR=T






B u t  t h e r e  a r e  s e v e r a l  s c e n a r i o s

https://www.forbes.com/advisor/investing/covid-19-coronavirus-recession-shape/
https://hbr.org/2020/03/what-coronavirus-could-mean-for-the-global-economy


T r a j e c t o r i e s  v a r y  w o r l d w i d e

https://coronavirus.jhu.edu/data/new-cases


I m p a c t  v a r i e s  e n o r m o u s l y  

https://www2.deloitte.com/nz/en/pages/strategy-operations/solutions/strategic-scenario-planning-for-covid-19.html


B u t  m o s t  a g r e e  o n  a  s i m p l i f i e d  m o d e l  i n c l u d i n g  t h r e e  k e y  s c e n a r i o s





“

- Grant F. Reid, CEO Mars, Link

https://www.mars.com/news-and-stories/Grant-Reid-Future-Mars?utm_source=linkedin.com&utm_medium=social&utm_campaign=grant-reid-times


mailto:bbdo@bbdoknows.com




C o n t r i b u t i o n s  t o  s c e n a r i o s







A l l  o f  w h i c h  a r e  i n e x t r i c a b l y  l i n k e d
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A n d  t h e i r  v a r i a t i o n s
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F o r  w h a t ’ s  n e x t



“

- COVID-19: Win the Fight, Win the Future, BCG, Link

https://www.bcg.com/fr-fr/publications/2020/covid-scenario-planning-winning-the-future-series.aspx






A  g u i d e



G u i d e  q u e s t i o n s  t o  c o n s i d e r  



F o r  w h a t ’ s  n e x t
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F o r  w h a t ’ s  n e x t



G u i d e  q u e s t i o n s  t o  c o n s i d e r  



F o r  w h a t ’ s  n e x t







“

- Few People Understand The Difference 

Between Risk And Genuine Uncertainty, 

Business Insider, Link

https://www.businessinsider.com/difference-between-risk-and-uncertainty-2013-3?IR=T


mailto:bbdo@bbdoknows.com


A p p e n d i x





https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/COVID-19/gx-economic-cases-for-resilient-leaders.pdf


- P e t e r  S c h w a r t z ,  

C h i e f  F u t u r i s t ,  

S a l e s f o r c e

https://www.salesforce.com/resources/videos/covid-scenario-planning/


https://www.bcg.com/publications/2020/covid-scenario-planning-winning-the-future-series.aspx


https://www.ecb.europa.eu/pub/economic-bulletin/focus/2020/html/ecb.ebbox202003_01~767f86ae95.en.html


https://blog.euromonitor.com/introducing-euromonitors-coronavirus-global-economic-scenarios/


B u s i n e s s  a s s e s s m e n t  g u i d e


